2019-2020 Grant Application and Guidelines

Frequently Asked Questions:

Who is eligible to apply for a financial grant from the Cookeville Arts Council?

Any individual, group of individuals, organization, or institution is eligible to apply for a financial grant from the Cookeville Arts Council, regardless of whether that individual or group is established as a not-for-profit (501c3) organization or not.

Where do the funds for Cookeville Arts Council grants come from?

The Cookeville Arts Council receives an annual financial disbursement from the City of Cookeville, as well as financial donations from individuals in the Cookeville community and annual dues from member organizations and individuals. The combined funds from these financial sources are used to fund CAC grants.

Why does it matter how my funds are used?

Since the Cookeville Arts Council receives funds from the City of Cookeville and from residents of the Cookeville community, the members of the Cookeville Arts Council require that the funds disbursed as grants be used to benefit the residents of the Cookeville community. Therefore, it is required that grant monies be used to promote the arts within the Cookeville area.

What if my project is not completed?

If, for some reason, your project does not come to completion, disbursement of funds cannot be guaranteed. The Cookeville Arts Council will review reports on any non-completed projects and determine what funds, if any, to disburse to the grant recipient.

Grant Guidelines

Grant money may be used:

· To enhance the quality of life for people who live in Cookeville

· To enhance the image and increase the impact of the arts in Cookeville

· To provide access to the arts for every Cookeville resident

· To develop an educated populace who will support the arts

· To improve the viability and visibility of Cookeville's artists and artisans.
Requests will be considered for up to $2500

Applicants must show at least a 25% cash match for grant funds

Funding criteria

· High quality programs or projects. Only programs of the highest caliber will be considered for Cookeville Arts Council grants. Please do not submit grants for projects that are still in development or under consideration. Be sure that plans for the program or project have been carefully thought out, and that plans for the program or project are at or near completion at the time of the application. 

· Distribution of funds among the various disciplines. The Cookeville Arts Council distributes its grant monies evenly throughout the representatives of various artistic disciplines in the arts community, i.e. visual arts, dramatic arts, performing arts, etc. The Cookeville Arts Council reserves the right to give preference to projects that benefit underserved disciplines in the area.

· Total amount of funds available. The Cookeville Arts Council cannot distribute more funds than it has budgeted for grants in any given year. As total requested grant amounts typically exceed the amount that is available for distribution, it should not be expected that your project, if selected, will receive the total amount of your request.

· Applicant's past history of grant compliance. As with any funding organization, the Cookeville Arts Council reviews past applications and grant reports from all individuals and organizations who have submitted grant requests to the CAC in previous years to determine if those organizations have complied with grant guidelines in previous years. If an organization has not adequately fulfilled the requirements of the CAC in the past, the Council reserves the right to not consider its grant application.

· Need for the project. The Cookeville Arts Council will examine the narrative of your program or project to determine whether or not there's a need for your project in the Cookeville area. The Council relies on the expertise of external reviewers to help make this determination.
· Evidence of increased advocacy and public awareness of the arts resulting from the program or project. The Cookeville Arts Council reserves the right to give preference to grant applicants whose projects benefit the greatest number of individuals in the Cookeville area and whose programs most increase the visibility of the arts and local arts programs in the community.

· Representative(s) of the organization are encouraged to attend a grant defense hearing before a panel of external reviewers. During the review, the organization’s representative(s) may be asked to clarify certain aspects of the application and/or about information not included in the application. 
· Adequate recognition must be given to the Cookeville Arts Council. If a program or project is chosen for funding by the Cookeville Arts Council, all publicity and distributed materials for the program must include adequate recognition for the Cookeville Arts Council. For example, programs or press releases should contain the phrase “funded in part by a grant from the Cookeville Arts Council.” If requested, the Cookeville Arts Council can provide reproducible graphics for inclusion in printed materials for your program.

We will fund:

· Artists and artisans. The Cookeville Arts Council will fund fees charged by artists for performance or exhibition of their art, including teaching and demonstration. The Cookeville Arts Council reserves the right to give preference to projects or programs that use artists and artisans from the state of Tennessee, especially those from the Cookeville or Upper Cumberland areas.

· Technical assistance for projects and programs. The Cookeville Arts Council will provide funding for skilled technicians who provide assistance to applicants for their program or project, including for lighting, sound engineering, set design, stage management, and choreography.

· Fees for artistic materials and access royalties used for completing the project. Grant money can be used to fund specific materials for your project, including nonpermanent items such as art supplies for a hands-on student craft project, royalty fees for a dramatic production, or materials purchased or produced for the purpose of free distribution or donation (i.e., children’s books, free tickets, etc.).

· Prizes and awards. Funding will be allowed for applicants to provide prizes and/or awards, whether gifts or monies, to artists and artisans in recognition of their art.

· Services that provide access to the arts. The Cookeville Arts Council will provide funding for services that help to provide easier access to the arts. For example, funding can be used to provide bus services for students to attend an art exhibition or dramatic performance, or rental fees for a facility to hold an artistic project or performance.

· Promotion and publicity. Items such as brochures, flyers, printing, and postage are eligible for funding as they apply to the promotion of your project or program.

· Other worthy arts programs and projects at the discretion of the Arts Council. The Arts Council reserves the right to provide funding under special circumstances to applicants whose projects fall outside the bounds of these guidelines.

We will not fund:

· Curriculum-based, in-school projects. Grant funds cannot be used to fund projects that are part of in-school programs or projects that will be considered part of curriculum or required for completion of an academic class. Classes taken as electives may be considered for funding.
· Capital improvements and equipment. The Cookeville Arts Council will not fund materials or equipment that will become the permanent property of the applicant organization, including technical equipment, set materials, real estate, or construction supplies.

· Travel, except in special circumstances. Fees for travel are not eligible for funding through a Cookeville Arts Council grant, except in special circumstances deemed appropriate by the Arts Council.

· Projects that do not include community involvement. Projects that do not include involvement by Cookeville area residents or students will not be considered for grant monies.

· Employee salaries. Cookeville Arts Council funds cannot be used to fund or supplement employee salaries of any organization. Employee salaries should not be used as matching funds if said employee would be paid regardless of whether the project existed or not.

Application Instructions

Applicant Information

· Please enter information clearly and accurately. Information from this section will be used to contact your organization for preliminary information, scheduling a grant review, and to announce final grant decisions to the organization. Be sure to include both a telephone number and an e-mail address if possible.

· Non-profit Status. (line 6) Although non-profit (501c3) status is not a requirement for applying for a Cookeville Arts Council grant, organizations that do have 501c3 or other non-profit organization status must include their IRS tax identification number.

Request Profile

· Program Details (lines 1-4) Please be as specific as possible regarding program dates and participating individuals for your project. 

· Amount Requested (line 5) Check to make sure that the amount listed here matches the amount requested on the Projected Budget itemized request list on page 4 (line 8, column B).
· Program History (line 6) The Cookeville Arts Council takes into account how long your project has existed and how that project has been funded in the past when making decisions about funding your grant. Please provide this information as accurately as possible. Membership in the Cookeville Arts Council is strongly encouraged and can be taken into consideration in the event of tied and close scores among competing applicants.
Proposal Narrative

· Narrative. In the space provided, please give specific details of your program or project as you envision it with Cookeville Arts Council funding. Include information about what you want to do, how you will do it, who you hope to serve, and what you hope to accomplish. Include any other specific details that you feel are important or that you feel may influence the Cookeville Arts Council’s decision about your grant application. Use only the space provided, and do not use a type size smaller than 10 point.

· Spelling, Grammar, and Punctuation. Proper English always makes a good impression. Please be sure to check your narrative for grammatical errors or allow another individual to proofread your narrative both for errors and to be sure that the narrative explains the full scope of your project before submitting your final copy.

Financial Profile

· Expenses (lines 1-7) Place requested CAC funding amounts under Column A - “CAC Funds." Place your organization’s contribution under Column B- “Applicant Cash Match.” Place your total expected costs under Column C - “Total Cash Expenses.” 

· Total Expenses (line 8) This amount should reflect the total anticipated expense of your program or project.
 · Description of Expenses (line 9) Briefly describe what your expenses listed above cover, i.e., fees for performers or visual artists, marketing materials, exhibit space rental, etc. Be specific.

· Projected In-kind Contributions (line 10). Contributed goods or services with a demonstrable cash value such as staff or volunteer time, or a performance hall or exhibit space provided free of charge. Professional donated services should be valued at the professional's standard rate; all other donated time should be valued at the federal minimum wage. In-kind contributions do not count toward cash match.

· Income (lines 11-13) Use this area to show projected income from admissions and money paid by outside organizations to participate in your program.

· Support (lines 14-18) In this area, show estimated or confirmed amounts for corporate underwriting and private donations, as well as money received through grants from other organizations.

· Total CAC funds requested (line 19) Be sure that the amount on this line matches the amount on line 5 of page 2 in the Request Profile.

· Total Cash Income (line 20) This amount should reflect the total anticipated income for your program or project and should be greater than or equal to the amount on page 4, line 8 (Total Cash Expenses) on the Financial Profile.

Signature Page

· Signatures. The application will not be accepted without two different original signatures representing the applicant organization.

Application Procedure

· A request for grants must be submitted on the current CAC application form.

· All applicants should note that submission of a signed grant application to the CAC constitutes verification that the applicant has read and understood all information contained in these guidelines.

· Grant applications are reviewed by the Grants committee of the CAC. They, in turn, send their recommendations to the council, who then acts upon the application.
Disbursement Procedure

· After a grant has been approved, grant money will be disbursed in a single lump sum upon request of recipient. All final grant reports must be turned in no later than 60 days after the event is completed. Final reports should briefly answer the following questions:

• Did your organization spend all of the awarded grant funds and required match?


• Was participation in your project as successful as your organization anticipated?


• How did your project contribute to the arts in Cookeville?

· Any organization failing to comply with the final report regulations will be ineligible for a CAC grant for a period of 3 (three) years.
For more information, contact one or more of the following:

Rachel Smalling, President

Laura Clemons, Secretary

Chad McDonald, Treasurer
865-712-7115



931-252-4501



931-528-1313
rgsmalling@gmail.com


lauraclemons@frontiernet.net

cbm@cookeville-tn.org

